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A Study on the project implementation entity to improve the
feasibility of the Hong-je District Station Area Activation Project
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Abstract: The subject of this study is the reverse revitalization project area centered around the
Hongje District. Various development project methods such as urban environment improvement
projects, redevelopment promotion projects, and public redevelopment projects have been attempted
for improvement. However, due to complex ownership relationships, conflicts between residents,
and policy changes, the projects have frequently been canceled or delayed. There are business risks in
re-promoting the existing combination method due to the unproductive experience of the existing
combination method project, restoration of the public nature of the river, and complex ownership is-
sues within the development project. The purpose of this study is to derive a business implementation
application plan that can increase the feasibility of the project through the special characteristics of

the target area and legal and institutional considerations.
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